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' The figures in the margin indicate
' Jull marks for the questions.
Answer either in English or in Assamese. -
1. Choose the correct answers of th»ey fd”‘llowihg
questxons Lo - 1x8=8
woTS Rl AT R @mm forar 2 }

(a) Henry Fayol’s contribution to
Management is regarded as -

(i)~ Scientific Management Theory -

s o _

Contd.



o)

(i) General Administrative Theory

LR P

(i) Human Relation Theory

(iv). . Behavioural Theory .
S5

‘Strategic plans are :

ca‘rmm— m = 3
() Long Term (WY i)

© ({i)  Medium Term (Jgw sm%i)
_ (uz) Short Term [EX] sUT"?()

o (iv) Slngle Use (933 IRRI)

MBO (Management by Objective) is a.lso‘

known as :

MBO (ﬁmﬁ)ﬂwmmw.

A2 -

() MBE (Management by Exceptio,n)'_

ST ~ifRsEm -
(i) Management by Results_ -
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()

(e)

(iii) Management of Change
AR ARG

(w) Professxonal Management

.cormm?f'vfﬁsmm

Leadership Continuum Theory was .

evolved by . (Fill in the blank)
@ (TP SeiReseTe! 3 SeRe |

(AT IR o9 )
In Herzberg s Two- Factor theory, which

one of ‘the followmg factors is not
included in hygiene factors ? '

Qe R-Bsim wes e @W@W
FPRE Bomm Fzme |

i) .W.Qrkmg- Condition
(i) Salary and ‘Wages; C
| TR A AR

(iii) Recogmtmn

(iv) Supervision

At
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1)

 Who suggested equitable division of

work and responsibility between

-management and labour ?
mmvfﬁmwmﬁmamwﬁ—m“

WWWWW

i Henry Fayol

() F. W. Taylor

' (iii) P. F. Dmeker '

L 9%, @R

~ (iv) G. E. Mayo

(9)

&% o

Leaders who create a shared vision W1th
their followers :

| 'wﬁwtﬂwﬁwm WEW@

SRHER IR I 8

(i) Laissez faire Leaders

IR ol
(i) . Transformationall Leaders

RSt ol
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(ij Transactional Leaders
| (iv) -Formal Leaders
IR m
h) _Automatlon increases cost of productlon

of goods and services.
' ~ (Write true or false)-

TR T GRS Besli Wif’:ﬁ |
IR @)
2. Write short answers on the following : (any
six) - | 2x6=12
o ﬁzntaﬁ ol Rzt g See ot 3

(a) State two similarities in Taylor’s and o

Fayol’s theories of Management

(PR T R ﬂﬁmam fb‘rvrrm acm
Raull
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(b)

©

(d)

(g)

Mention two limitations of Weber’s .
Bureaucracy Theory of Management

,Wem«m%fﬁw

SrE B9 |

| What do you mean by Management by -
' Exception ? -

et ﬂﬁm‘m Ffercet & e
What do you-mean by Antomatien ?

waﬁrrzlﬁwq 3P B e

S‘tate' two main charaCteristics of

Laissez faire ‘style of leaderehip

: Wﬂmﬁawzﬁ{mmaﬁt

il

. Mentlon two hm1tat10ns of Hawthrone
: Experlments

| B AR zﬁrﬁﬂm@r Bt

‘Give two dlfferences between’ smgle use -
plan and standlng plan
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amwﬂﬁwmwwﬂﬁww
ere 757 sk fi | N

(h) Give two differences between Hygiene
factors and Motwatlonal factors of '
mot1vat10n :

-emﬁ—mqwﬁmw@maw
cmmweww— !fﬁ?ﬂ@ﬁ?n‘l

(i) Mention two challenges faced by
- business in 21st century. -.

Q>W@Wﬂﬂﬂmﬁm

- TE | .
() Mention two barners of Effectlve
~ Planning..
TR ﬂﬁﬁvm 557 Enaﬁ ﬁm %cm =l
3.  Write short answers on the followmg (any
: four) - 5x4=20
AU ﬁm@m [ Rt Wﬁﬁ?@m ferat ¢

' (a) Explain the features of Weber’s
"Bureaucratic Model of Management
Thought.

'ﬂﬁﬂm‘@e@aﬁam%
WWW| o
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(b) -Meﬁﬁon the types of Planning Premises. () Discuss the qualiﬁes of a good leader.
ARFEATI TP PR Bt T AT T (TON SRR B>l 1 |
(o) Diseuse the rele of CSR in Environmental ‘ () “Explain five vdenflen'ts. of Sci entific
. ~ : Management.
"~ " Protection.
N L WWWW&TWWI .
ARG TS ot A whzraror ghl ;
| ‘ : : i (h) Discuss the advantages of Work force- .
. | :
, _3‘(71”[ Al ‘ i 'Dlversﬂ:y
(d) Explain’ the ,Free-rein or Laissez faire - i a&gﬁ W Eﬁﬁf’i’{i WT?.’G‘iTIF{T |
~ style of Leadership. | | :
: : o S Answer any"two of the following questions :
PP at SRt PR TowR R gt - ~ 10x2=20
R were FIRE o1 Rt 7517 Bed ﬁ"‘*ﬁ
‘ (e) State the assumptlons of McGregors (@ Discuss the technique of Taylor’s :.
o Theory X and Theory Y. | Smentlﬁc Management.
McGregor I X O ﬂ&‘ Ys "?IW
I =4 =
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"(e) ' What are the various types of plans ?

) D ' : ‘ acteristics of good
(b) Discuss the various types of challenges Also state the éharac erisacs ot g
plan.

~ .;ﬂﬁa@ﬂﬁﬁﬁwmﬁs%?aﬂrw _
"Iﬁwmﬁ’ﬁl e

-

~ faced by management in 21st century.

, _'u*imﬁwﬂaﬁﬂﬂrﬁﬂ mﬁf—ﬂﬁw
AP TIGT ]| ‘
: (c)> State the characfcerlstics of autocratic
and ‘participative leadership
respectively. Also, compare between
- formal and informal leadership.
TG amsﬁ‘? e ST Ao =R .
aﬁﬁtwnaﬂrmwmm N
oS go Wl |
(d) Explain Maslow’s Need Hierarchy
Theory of Motivation. Discuss the role
of non-financial incentives in motivating
people of an organisation. .
TG GG T | FAesio Gore T e
cerelt e Rt SrrfoTa it e

=M o - | y |
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