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The ﬁgures in the margin indicate
- Jull marks for the questwns

. Answer either in English or in Assamese.

1. = Choose the correct optlon from the following
. questions : ‘ 1x8=8
WafEiRe 2w Y[t A5 Bt Ik Sireat ¢
(i) Which of the following is under service
industry ? :
©ER PRI GRI BN S ?

(@)
(b)
(0
(d)

Constructlon (Fsfiet)
Mining (4%) |
Financing (RE1 z)
Pisciculture (VIR #IeW)
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Ethics is a part of phllosophy that
studies

~'mﬂ‘i’ﬁﬁ*ﬁ“ﬁm aﬁwtﬁ

<WWWI

(i)

(a) business operations

TR T
(b) ‘production
. Test

(c) morality

- tafowel
(d) behaviour of employees -

A plén which provides guidance to
repeatedly performed actions is called

R iR AT TS PR ot fiee,

g _ FICE & T |
(d) specific plan |
(b) direcﬁonal plan.

ot AR
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(iv)

(v)

1(Sem-1)BCM1/G -~ 3

(c) .standing plan
R A AR
{d) single-use plan

GAEEIRZS iR

What is the graphicél representation of.
an organisation’s structure called ? '

Bt Fieto Shefe afecee S & 3
il 27?2
(a) Organogram
wpaficetiats
(b) Origamy
SR

(c)A -Outsourcing

SESEIRR
(d) Decentralisation
Reaieed

Which of the following skills of a
manager enhances hlS/ her leadershlp
quality ? '

e mﬂm@ vtﬁsmaw wIFel @ e
(a) Conceptual skill
4IIHNS TFol
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(b) - Interpersonal skill (vii) Control exerc.ised by lo'w_er-le‘vel'

. . _ - manager is
RIS TP 7ol
(c)' Techmc‘al sk111. . | [l I -
IR Tl . f , - (@) strategic level control ‘
(d) Political skill ~ = - S o
IEceT TFo! s S o o ~ (b) tactical level control
- (vi) Whlch of the followmg is a financial : ' .
. ‘motivation ? . : (c) operating level control
;,‘ﬁm@mmﬁ@wm@%ﬂmwﬁw? | e
(@ Promotlon ] N ~ (d). None of the above
" S | | | | | @ (IAIBIEE T2,
. . ' . AR I o .
(b) Stock option ‘ ~ (viii) Who advocated the concept of six
Ry  sigma? |

e Pt Qi=eest @mwﬂm‘iﬁ@w

(c) Job security
- (_a)' ‘Henry Fayol

d -Em loyee artlc1 atlo '
@ ployse p p n (b) AHMaslow

W@awﬂa@f o o N P
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2.

(c) Herzberg
el
.{(d) -Bill Smith
| Ret g

Write short an.svv'e‘rs of the following
questions : (any six) 2x6=12

ReAIe TR by e Bl 3 (Rewte &)

(i) = Mention two human ob_]ectlves of a
- business.

WL‘IWWWWWWI

’(ii) Wnte two features of meso environment.

oI ~HfRCe 75 B B

(iij) Write two arguments in favour of social |

responsibility.
vnsuﬁw?ﬁ AIREOR AATF 70 {[F@ %Rm

(iv) Explain two features of strateglc
planning.

@IS SRS 757 R i |
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‘(v) Write two advantages of virtual

~organisation.

o TRt 75 qﬁ%ﬁ et

(vi) State two importance of motivation.
SRR 75 ewY S =

(vii) Briefly explain the relatjonship between
planning and controlling.

ﬂﬁwwﬁmawwmw
s

(;)iii) Explain two characteristics of zero-base °
budgeting. '

fix) State thé usefulness of coQShaI‘ing of

workplace.
g - smwﬁ ezl '@tm =0
(x) Explain two problems of learning
organisation. '
Rl ot B SR ot 3|
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3.

Write answers to the following questions :
(any four) .- . 5%4=20

Reate Ty Ot Bl ¢ (Aot SR

(i) Discuss the concept of managerial .

~ competencies. |
. SARCIRITER TR AIRAIS! S < |
(i) Explain the various types of

. e-commerce models that can1 be used

in busmess

.aﬁmﬁr‘ﬁFﬁﬁiﬁﬁﬁ'ﬂﬁlﬁﬁlﬂ2ﬁﬁ<§F@m€.

TR I 3 |

(i) Explain the steps in decision-making.

Pl aiZiq sIMCFPTIE TR 1
(iv) Describe the various factors affecting
| organ1sat10nal de81gn
Wsﬁsﬁas TS eoRifEe T Rfen @vnwmsg
ECoic | '
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(v) D1scuss the role of Informatlon
Technology in commun1cat10n

@TWTEQUWWWWI

. (i) Explam the tralts requ1red in a good

leader.

o T GTT?ZWR'30W§5N'@ﬁﬂ{i?mﬂN

Sl :

(vii) Discuss  the role of Supply Chain

'~ Managemerit in contemporary busmess ‘
management. - |

mmﬁ?swmﬂﬁmwmﬂmﬂw
WWWW|

(viii) Explam the d1fferent types of
freelancmg :

ﬁﬁmﬁvaﬁﬁﬁia¢ﬁmg§awmt¢al

.Answer the followmg questlons (any two) -

10x2 20
ﬁm@aﬂﬂq@wm (ﬁzasrzarzﬁ)

'(i) Discuss the major factors to be

considered for starting a business.
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Bt IRENT TS IR AR Reet FRI il o . (v) Describe the benefits and challenges of

AR e 1 ' flexi-time schedule for employees.

Wﬁ ‘ , 'Wl ' _ . S5t5= 10

(i) Discuss . the various  social PN U@ TN ﬂﬂﬂ"{@? ToiolR o
responsibilities of  business towards o .  AOPRIIPTIR I T |

different interest groups.

R o TfaRS CoI5a oifs eiee Rew
AT AEREOPTR S 71 |

(i) Explain the differences between:
centralisation and’ decentralisation.
. Describe the factors influencing degree
of delegation. ' | 5+5=10

@R TS REERR TS 24! S
ALTPTR It T | FTO AT | .
ﬁ@aﬁ@w@maﬁWI B R

(iv) Explain the importance of. leadership
of people in an organisation. Describe
some prominent leadership styles.

5+5=10

SHRa19R BIS TS T OT AN TR
TG I T | A TAFN (TP CIAEIN
3 =
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