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1. Choose the correct option from the following
questions : 1x8=8
WFiRke emRg o[ s Tew Ak Tfeea ¢
(i) In which of the following business

organisations there is separation of
ownership and management ?

fAEiRe @R IPIRF Maidwe TEFTg

[ R LRI SR e
(a) Sole-proprietorship
GG FQIRTISTG

Contd.



@

(b) Partnership
SAMISE

(c) Hindu undivided family
2 oftew «iRae

(d) Company
A

Which of the following is not a part of
management ?

AfiRe G g s 72w e
() Planning
s
(b) Budgeting
Mcen
(c) Staffing
oI

(d) Communication

1gi[aig)
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(iii)

(iv)

Which type of leader uses the style with
unskilled workers where a great deal
of control is needed ?

@H SRR (ToiR o% Wi tice RFkRe
IR RS IR FE, TO WY R
YT 2 2
(a) Situational leaders
REfere el
(b) Transactional leaders
EROERISI (ol
(c) Transformational leaders
TR (O
(d) Democratic leaders
steroifEe Tl (Yot

Who is the founder of administrative
management ?

PPN IR DA (I 2
(a) Elton Mayo
<o G
(b) Max Weber
Gl (RF
(c) F.W. Taylor
G TEHT (HZ
(d) Henri Fayol
&R T
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(v) Which of the following statements is/
are correct?

AkiRe W o e e

(a) Transfer is an external source of
recruitment
e (R e g T e

(b) Promotion does not involve higher
position, status and
responsibilities

- omiatee T o, S o nifly suge

I

(c) Advertisement is an external
source of recruitment

Reem (am e oo S B
(d) All of the above
SARIG SIBIRER

(vi) Which of the following is not a social
network ?

Axfike @R AN @i 7=
(a) Linkedin
oo
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Instagram

Eobiein

(c) Twitter

IO

(d) Ebay

W

(vii) Business ethics deals primarily with

TR HeTeR e TR GTe @@

social responsibility

ANIEE wEEe!

(b) pricing of prodl.icts and services

AN WE CRIT T ReRa

(¢) moral obligations

e wTRwel

(d) being unfair to the competition

fSifer afs s @i
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(viii) Maslow divided human needs into
categories.

(IR RS Ao — Reow
R |

(a) three
R
(b) five

(c) four

(d) six

2. Write short answers on the following :
(any six) 2x6=12
Arsre R es[e by Ted fou 3
(Ricpleat gy

(i What is the importance of
organisational structure in business
management ?

TN IRZAIS RIS HART vy [Fe
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(i)

(iti)

(iv)

(v)

(vi)

How can a business manager motivate

employees ?

GoH JIAR! RO TR FEM
et T[T siEe

What are the different types of
leadership styles ?

Rfen oo o o e

What is the role of communication in

business management ?
I IS @R g e

Write two arguments in favour of social

responsibility.
ANIES VTR FAACF 1ol & ol

State the usefulness of co-sharing of

workplace.

TG TS Soaifel S

(vii) What is freelancing ?

Frefds e
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(viii) What is outsourcing ?
SIeoeTR e

(ixy What is the business process re-

engineering ?
A el <R SfsafEeeae e
(x) What is work from home ?

11 o] Y W= Fe

Answer any four of the following :5x4=20

fesie R o1fa5T e forai ¢

(i) Write the features of franchising?
oiaRey RERTE Tl

(i) State the limitations of planning.
SARTFNR AR R 0! ARl

(i) Write importance of work-life balance.
TG R SN TGS 8T Sy SRR

(iv) Write the importance of delegation of
authority.

TG AT TG S [ |
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(v) Discuss the role of information
technology in communication.

@HlicAeTe ©2 efe ofsiel Tt |

(vi) Explain the concept of strategic
planning.

@S SARTENT LN TG [ |

(vii) What do you mean by micro, meso and
macro environment in business ?

TR 5, (6 I 2R “iRe et e gent e

(viii) What are the problems associated with
small enterprises ? Explain.

g SrpieTIRE 19T v SERUPTR 6 2 gt
3411

Answer any two of the following :
10x2=20

fese fre 519 et o 8

() What is sole-proprietorship ? State its
features. Explain the advantages and
limitations of this form of business

organisation. 2+2+3+3=10
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GO G W [ J@i e R @RBER
Bl | GO IRFIRR R T PR
T 4 |

(v) What is supply chain management?
Explain the role of supply chain

management in contemporary business
(ii) Write the concept of Six Sigma. Explain

management. - o
the principles of Six Sigma. 2+8=10 o f
‘ e AAReEm M e TR g
fear oo aimaicht foral | o foorsiie Mo | ARBIFAIS e HROTHIR G AT 2 |

I =

(iii) What is outsourcing? Why is it
needed ? Discuss various consumer
support services which are used under

outsourcing ? 2+2+6=10 S
T WA {2 TR B drem 2 IReBT

e Jame (e Corere WL Gl
A 54 |

(iv) Explain the impact and challenges of
flexi-time schedule for employees.
, 5+5=10
FAGINIT AR T TP AR o
ASPZITR I 1 |
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